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1. Report Introduction
Mission Statement: Cyber Village Academy prepares students to meet the challenge of a rapidly
changing world with confidence by helping them to become inquiring, knowledgeable, caring and
active citizens who value academic rigor, integrity, self-reliance and compassion.
Overview: Cyber Village Academy is a truly unique public school which opened during the 19971998 school year. Since its beginning, CVA has provided a blended online program with both
face-to-face and online components. In 2013-2014, CVA students in Grades 3-8 participated in
our Fusion program that provides high quality teaching and learning on campus Monday,
Tuesday, and Wednesday each week and at home or using community learning resources on
Thursday and Friday. The high school program functioned similarly with students attending on
campus on Monday, Tuesday and Thursday. CVA’s PASCAL (Program for Accelerated Studies
Using Computer Assisted Learning) program serves a growing number of students in grades 3-12
who require an entirely online learning environment.
Cyber Village Academy offers a wide range of extra-curricular and co-curricular activities during
and after school. Among these offerings are Soccer Club, Student Council, Space Camp (every
two years), Washington, D.C. (every two years), basketball, Chess Club, Discover Scuba,
Yearbook, Knowledge Bowl, Future City, History Day, Science Fair, Handbell Choir, Online
Gaming Club, Disc Golf and others.

768 Hamline Ave S
St. Paul, MN 55116

www.cybervillageacademy.org

Phone: 651-523-7170
Fax: 651-523-7113

Cyber Village Academy is organized and operated to achieve the following purpose(s) as
provided for in the Charter Law including:
a)
b)
c)
d)

Improve pupil learning and achievement;
Increase learning opportunities;
Use different and innovative teaching methods;
Measure learning outcomes and create different and innovative forms of measuring
outcomes; and,
e) Provide new professional opportunities for teachers.

Cyber Village Academy is located in the Highland Park area of St. Paul and occupies the second
floor and the basement of the Talmud Torah of St. Paul building, formerly St. Paul’s Edgecumbe
School.
Contact and identifying information
Cyber Village Academy, 4025-07
768 Hamline Avenue South
Saint Paul, MN 55116
Phone: 651-523-7170
Fax: 651-523-7113
Website: http://www.cybervillageacademy.org
Contact: David Glick, Director, dglick@cybervillageacademy.org
Cyber Village Academy continued its growth and development with strong momentum during the
2013-14 school year. Initiatives and improvements included:
Earned accreditation from AdvancEd, the largest and most highly respected accreditation
agency in the country.
Formal development and adoption of several dozen policies improved the school’s
compliance with legal requirements.
Completion of MDE’s Three-Year Review for online programs resulted in approval with
no required actions.
Lower than expected enrollments at the start of the year resulted in elimination of the
just-added technology instructor and cuts to the arts and PE teacher time. However,
enrollments grew at greater than expected rates through the year, resulting in a large
increase to our fund balance.
Student achievement and growth remained strong as measured by national, state and local
tests.
Scheduled school-wide common advisory periods for Grades 3-8 every on-campus day
Fundraising through Give-to-the-Max Day and our Spaghetti Dinner/Silent Auction set
CVA records.
Refined attendance monitoring processes resulting in more accurate tracking of
attendance and more aggressive enforcement.
Continued behavior management support for teachers and increasingly consistent policy
enforcement throughout the school kept behavior issues to a minimum.
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Revised dress code and electronics policies allowed more freedom for students,
increasing student comfort level and reducing unnecessary power struggles without any
negative impact on behavior.
The focus on the Cyber, Village and Academy components of the school’s original vision
continued to drive decision making.
Expanded transportation options for student, including increased use of carpool
coordination and Metro Transit bus passes.
Individualized Learning Plans, piloted in 2012, were fully implemented in all advisories
for the fall.
An increasing number of students, particularly at the high school level, took advantage of
our bring-your-own-device networks.
At CVA request, University of St. Thomas students conducted a marketing study of the
school and it’s competitive environment. Several aspects of this study will be
implemented during the 2014-15 school year.

2. School Governance and Management
Cyber Village Academy is governed by its Board of Directors. CVA’s Board for 2012-13 was
chaired by Justin Wewers (teacher) and included Cherie Neima (community member), Bill Taylor
(parent), Mark Goodell (parent), Robyn Consoer (teacher), Lauren Odle (teacher), Christy
Buxman (teacher), Megan Cole (parent) and Amanda Reding (teacher).
Contact information for the 2013-14 Board:
Justin Wewers (teacher)
Robyn Consoer (teacher)
Megan Cole
(parent)
Mark Goodell (parent)
Cherie Neima (community member)
Bill Taylor
(parent)
Amanda Reding (teacher)
Lauren Odle
(teacher)
Christy Buxman (teacher)

jwewers@cybervillageacademy.org
rconsoer@cybervillageacademy.org
mcole@msbcollege.edu
mgoodell@gmail.com
cneima@gmail.com
bill.taylor@acistmedical.com
areding@cybervillageacademy.org
lodle@cybervillageacademy.org
cbuxman@cybervillageacademy.org

In 2013-14 David Glick served the school as Director, with support from a student services
coordinator and technology coordinator.
Board Training
Bill Taylor

Mark Goodell

Cherie Neima
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Board training in finance, governance and human resources is
deliberately embedded and included in board meetings October
2013-June 2014. Term goes through June 2014.
Board training in finance, governance and human resources is
deliberately embedded and included in board meetings October
2013-June 2014. Term goes through June 2016.
Board training in finance, governance and human resources is
deliberately embedded and included in board meetings October
3

Robyn Consoer
Justin Wewers
Lauren Odle

Christy Buxman
Megan Cole
Amanda Reding

2013-June 2014. Term goes through June 2016.
Board training, all three modules. University of St. Thomas,
August 12, 2011. Term goes through June 2017.
Governance training, October 2012, finance training embedded
October 2012-June 2014. Term goes through June 2016.
Finished initial board training 4/21/12. Board Financial
Management segment. Ship’s Wheel, Chuck Speiker. Term goes
through June 2014.
Governance training, October 2012. Finance training embedded
October 2012-June 2014. Term goes through June 2015.
Governance training, October 2012, finance training embedded
October 2012-June 2014. Term goes through June 2015.
Governance training, October 2012, finance training embedded
October 2012-June 2014. Term goes through June 2016.
Table 1

3. Staffing and Teaching Information
Cyber Village Academy staff positions included a director, 15 licensed teacher positions, four
paraprofessionals, a student services coordinator, a technology coordinator and an administrative
assistant. The year began with a full-time technology teacher and full-time arts and PE teachers. Due to
lower-than-expected enrollments at the beginning of the year, the technology position was eliminated and
the arts and PE positions were reduced to approximately half time. There were no other staff changes
during the year. The following list includes all individuals employed by the school over the course of
the school year.
Name
Lauren Odle
Kelly Mann
Christy Buxman
Cassie Hatfield
Amanda Reding
Robyn Consoer
Jennifer Naglak
Elizabeth Knoll
Allissa Koenen
Bryan Schnettler
Kate Doan
Justin Wewers
Amy Degen
Katie Cheese
Melissa
OnyangoRobshaw
Gerry Fuller
Noelle Heaslip
Kelly Gerleve
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Folio #
395128
466204
340486
468973
435101
362709
263590
437127
443851
443295
449949
463344
466820
450562
N/A

Subjects
Spanish
Science
Grades 3-4, Grade 5 Math
Special Education teacher
Language Arts
Math
Music/Fine Arts
Special Education
Social Studies
Physical Ed. & Health
HS Teacher, science & math
HS Teacher, social studies
Language Arts
Special Education
Office Manager/ Student
Services Coordinator

Email Address
lodle@cybervillageacademy.org
kmann@cybervillageacademy.org
cbuxman@cybervillageacademy.org
chatfield@cybervillageacademy.org
areding@cybervillageacademy.org
rmesenbring@cybervillageacademy.org
jnaglak@cybervillageacademy.org
eknoll@cybervillageacademy.org
akoenen@cybervillageacademy.org
bschnettler@cybervillageacademy.org
kdoan@cybervillageacademy.org
jwewers@cybervillageacademy.org
adegen@cybervillageacademy.org
kcheese@cybervillageacademy.org
Monyangorobshaw@cybervillageacademy.org

N/A
N/A
N/A

Technology Coordinator
Administrative Asst.
Special Education
paraprofessional

gfuller@cybervillageacademy.org
nheaslip@cybervillageacademy.org
kgerleve@cybervillageacademy.org
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Name
Brian Nagel

Folio #
N/A

Nick Tews

N/A

Smita Corpron

N/A

Daniel Reiva

397973

Subjects
Special Education
paraprofessional
Special Education
paraprofessional
Special Education
paraprofessional
Technology teacher

Email Address
bnagel@cybervillageacademy.org
ntews@cybervillageacademy.org
scorpron@cybervillageacademy.org
dreiva@cybervillageacademy.org

Table 2
4. School Demographics, Enrollment and Attrition
The 2013-14 school year began the year with 148 students and ended with 181 students enrolled, resulting
in an ADM for the year of approximately 156.96. We experienced an increase of 22.3 percent,
representing the largest one year growth and the highest enrollment CVA has had. The final headcount
included a total of 60 high school students (24 of those were PASCAL) and 45 PASCAL students (total,
including the HS). During the 2013-14 school year, we served a total of 224 students.
Student Enrollment (Oct 1)
American Indian
Asian
Hispanic
Black
White
Annual Attendance
Mobility:
Rate transferring out
Rate transferring in
Limited English Proficient
Special Education
Free and Reduced Lunch

2007
124
1.60%
2.40%
2.40%
5.70%
87.90%
98.65%

2008
115
0.00%
3.50%
3.50%
3.50%
89.60%
98.08%

2009
104
0.00%
6.70%
6.70%
6.70%
79.80%
97.61%

2010
110
0.00%
7.00%
5.00%
14.00%
75.00%
96.00%

2011
117
2.30%
6.80%
7.50%
9.80%
73.70%
96.49%

2012
134
0.7%
9.0%
3.7%
9.0%
77.6%
97.0%

2013
147
2.7%
8.2%
4.8%
10.2%
74.1%
94.4%

2014
146
2.7%
8.9%
7.5%
9.6%
71.2%
91.8%

12.32%
15.94%
0.00%
8.00%
10.00%

12.93%
18.96%
1.00%
14.00%
23.00%

11.46%
34.37%
0.00%
14.00%
34.00%

15.23%
32.38%
0.00%
15.00%
35.00%

20.69%
33.62%
0.00%
15.00%
24.80%

26.87%
29.85
0.00%
22.4%
19.4%

*21.92%
*31.96%
0.00%
23.1%
32.7%

*19.20%
*31.70%
0.00%
25.3%
25.3%

Table 3
*Internal calculation.

The decrease in the attendance rate from 2012 to 2014 is readily explained by a policy change. Instead of
merely requiring students to log in during online days as it had done in previous years, CVA began
requiring that for students to be counted as present, they demonstrate engagement in learning through
work completion. This higher performance bar resulted in a decrease in attendance rate as both students
and teachers get used to the new system. We believe that for our unique hybrid model, this revised
method more accurately reflects actual attendance and is more aligned to both the intent and letter of the
relevant statutes and practices.

5. Academic Program and Operational Performance
Primary Academic Goals and Outcomes
Goal 1: Multiple Measurement Rating
Cyber Village Academy
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The four-year-old MMR system underwent significant changes this year. Some of those changes were
retroactive, impacting last year’s MMR score as well as the current scores. CVA’s proficiency score
remained extremely high with CVA earning 100 percent of the possible points. All measured groups and
subgroups achieved their growth targets. Those groups include all students, special education students,
and free/reduced price lunch qualifiers. Our group size for all ethnic groups is too small to be included in
the calculations. In the growth and achievement gap ratings, we increased our points earned by 15 percent
and 44 percent respectively.
Points earned and overall percentage score since the inception of the MMR are reported in Table
4 below.
2014-D
Overall
Proficiency
(points)
Growth
(points)
Achievement
gap reduction
(points)
Total points
Points
possible

2014

2013
revised
70.29
74.77
65.81
percent percent percent
50.00
25.00
25.00

2013

2012

2011

65.32
percent
24.97

86.17
percent
24.97

92.16
percent
24.97

Initial
Designation
89.31
percent
43.61

29.39

15.72

13.67

14.70

20.70

21.72

44.74

26.05

15.36

10.69

9.30

18.96

22.44

45.62

105.44
150

56.08
75

49.36
75

48.99
75

64.63
75

69.12
75

133.97
150

Table 4
The striking volatility of the MMR system for a school of our size is easily visible in the table
above. Although our test results have stayed largely consistent and show significant growth in
several grade levels, this rating system shows dramatic changes in CVA’s rating that is not
mirrored in any change in quality of the school or its practices. While the recent changes in the
MMR system will reduce the volatility, they will not improve the MMR’s core failings for a
school our size, demographics and grade configuration.

Goal 2: Q-Comp
The site goal related to Q-Comp for FY2014 is: The percentage of all students in grades 3-12 who
took the fall 2013 and spring 2014 NWEA MAP assessment at Cyber Village Academy and who
meet or exceed their fall to spring individual RIT score growth target on NWEA MAP in reading
will increase from 61.3 percent in spring 2013 to 68 percent in spring 2014.
CVA fell short of achieving this goal with 60.60 percent of students (58 out of 96) hitting their
RIT targets. Although we did not achieve our school-wide goal, growth was still well above the
state average of 50 percent reaching their targets. Nearly all teachers achieved their classroom
level goals.
Goal 3: Accreditation
Cyber Village Academy
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Cyber Village Academy successfully completed the AdvancEd initial accreditation process and
was officially awarded accreditation in June, 2014. The accreditation report cited our exceptional
culture and quality of teaching as particular strengths. Three “required actions” were identified:
Develop a comprehensive, long term strategic plan.
Develop a school-wide grading policy.
Enhance the PASCAL program through increased teacher attention to PASCAL students.
The school embraces these three areas of focus and will be addressing them during the 2014-15
school year.
Additional Academic Achievement Information
Although the MMR and Q-Comp provide some achievement information, the graphs below
provide additional insights into performance and growth at CVA.
Minnesota Comprehensive Assessments
MCA tests show that CVA is above state average in most areas and most grade levels of reading,
and approximately equal to state average in most areas and most grade levels of mathematics. In
2014, CVA fell below state average overall in mathematics due to particularly low performance
by our Grade 6 students. In reading, 62.1 percent of CVA students meet or exceed standards
compared to a state average of 60.4 percent. In mathematics, 54.2 percent of students meet or
exceed standards compared to a state average of 62.9 percent. (Charts 1 and 2)

2014 MCA Reading
All Students & Grade Levels

100%
90%
80%

19.6
35.0
Exceeded standards

70%

40.8

60%
50%

32.1

40%
30%

13.9

Met standards
Partially met standards

20.4

Did not meet standards

20%
10%

19.0

21.4

0%
CVA Percentage

State Percentage

Chart 1
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2014 MCA Math
All students

120.0
100.0
21.7

27.09
Exceeded standards

80.0
60.0

32.5

40.0

17.5

20.0

28.3

Met standards
35.81

Partially met standards
Did not meet standards

21.75
18.74

0.0
CVA Percentage

State Percentage

Chart 2
Because of the dramatic change in the MCA reading test for 2013, scale scores do not provide
valid trend data. Instead, the graphs below are based on CVA’s percentile ranking against the
state norms. Reading scores are above state averages in every grade level except Grade 6 where
they took a significant dip this year. Math scores overall are slightly below state average with
Grades 4 and 6 dipping considerably. (Charts 3-7) Note that these trends are not cohort-based,
meaning that each year of testing represents a different group of students. It is difficult to discern
instructional information from these tests. The same grade levels that did poorest this year did the
best last year. Teachers and curricula remained the same, so it is reasonable to hypothesize that
the difference is due only to the student cohort differences.

Cyber Village Academy
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MCA - Grade 4
MN Percentile
70.00
Minesota Percentile

65.00
60.00
55.00
50.00

CVA Grade 4 Reading

45.00

CVA Grade 4 Math

40.00
35.00
30.00
2006 2007 2008 2009 2010 2011 2012 2013 2014

Chart 3

MCA Grade 5
MN Percentile
70.00
Minnesota Percentile

65.00
60.00
55.00
50.00

CVA Grade 5 Reading

45.00

CVA Grade 5 Math

40.00
35.00
30.00
2006

2007
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2009

2010

2011

2012

2013

2014

Chart 4
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MCA Grade 6
MN Percentile
70.00
Minnesota Percentile

65.00
60.00
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50.00

CVA Grade 6 Reading

45.00

CVA Grade 6 Math
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2014

Chart 5

MCA Grade 7
MN Percentile
70.00

Minnesota Percentile

65.00
60.00
55.00
50.00

CVAGrade 7 Reading

45.00

CVA Grade 7 Math

40.00
35.00
30.00
2006 2007 2008 2009 2010 2011 2012 2013 2014

Chart 6
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MCA Grade 8
MN Percentile
70.00

Minnesota Percentile

65.00
60.00
55.00
50.00

CVA Grade 8 Reading

45.00

CVA Grade 8 Math

40.00
35.00
30.00
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2011

2012

2013

2014

Chart 7

Scores across subgroups provide additional insights (Charts 8 and 9). For both math and reading,
and particularly in math, students who were here by October 1 significantly outperform those
who came after October 1. Females perform slightly higher in reading while males perform
slightly higher in math. Of particular note is the Special Education population, which performs
significantly above state average for that population. However, CVA’s students of color and
free/reduced lunch qualifier subgroups perform well below CVA’s average. Our enhanced
advisory program and individualized learning plans are designed to help us address these
disparities, which will remain focus areas for FY2015. We will also be targeting our Q-Comp
goal on reducing our achievement gaps.
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CVA 2014 MCA Reading
All Grade Levels by Subgroup
100.00
90.00
80.00
70.00
60.00
50.00
40.00
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20.00
10.00
0.00
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Does Not Meet

Chart 8

CVA 2014 MCA Mathematics
All Grade Levels by Subgroup
100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Exceeds
Meets
Partially Meets
Does Not Meet

Chart 9
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NWEA Measures of Academic Progress
CVA administered the NWEA MAP test in both the fall and spring. These tests show CVA
students well above national norms in proficiency. In most cases, CVA also demonstrates greater
growth than the national norm (Charts 16-18). For example, in reading, CVA sixth graders
performed above the eleventh grade national norm. By Spring 2014, CVA fifth graders were
performing at nearly the eleventh grade national norm.
Even in math, historically a more difficult area for CVA students, CVA’s seventh graders
performed above the eleventh grade national norm. Grade 5 students grew from approximately
the Grade 6 national norm in the fall to a level nearly equal to the Grade 9 national norm in the
spring (Chart 17). The science test shows similar results. (Chart 18)

MAP Reading
CVA vs. National Norms
Fall 2011 - Fall 2014
260
250
Grade 3 CVA Reading

240

Grade 4 CVA Reading
Grade 5 CVA Reading

230

Grade 6 CVA Reading
Grade 7 CVA Reading

220

Grade 8 CVA Reading
Grade 9 CVA Reading

210

Grade 10 CVA Reading
Grade 11 CVA Reading

200

Grade 11 National Norm Reading
Grade 3 National Norm Reading

190

Grade 7 National Norm Reading

180
Fall 2011 Spring Fall 2012 Spring Fall 2013 Spring Fall 2014
2012
2013
2014

Chart 16
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MAP Mathematics
CVA vs. National Norms
Fall 2013 - Fall 2014
280

Grade 3 CVA Mathematics

270

Grade 4 CVA Mathematics
Grade 5 CVA Mathematics

260

Grade 6 CVA Mathematics

250
Grade 7 CVA Mathematics

240

Grade 8 CVA Mathematics

230

Grade 9 CVA Mathematics
Grade 10 CVA Mathematics

220
Grade 11 CVA Mathematics

210

Grade 3 National Norm
Mathematics

200

Grade 5 National Norm
Mathematics
Grade 7 National Norm
Mathematics

190

Grade 11 National Norm
Mathematics

180
Fall 2013

Spring 2014

Fall 2014

Chart 17
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MAP General Science
CVA vs. National Norms
Fall 2011 - Fall 2014
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Grade 3 CVA General Science
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190
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Chart 18
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Primary Operational Goal and Outcome
In 2007, CVA established a fund balance goal to increase the fund balance by 1.33% per year in
years where the school does not incur unforeseen expenses including but not limited to
extraordinary capital, lease or lease aid reduction expenses and the state holdback does not
exceed 10%, with an ultimate fund balance goal of 20% of operating expenses. Cyber Village
Academy has achieved that goal six years ahead of schedule.
At the end of FY14, CVA’s net assets of $350,835 is 21.1 percent of its annual expenditures of
$1,662,792.
Seven years of assets, liabilities and fund balance as a percent of expenditures are shown in the
table and chart below.
2014
(audited)
Total Assets
Total
Liabilities
Net Assets
Fund
balance as
percent of
expenditures

2013
(audited)

2012
(audited)

$516,229 $402,359 609,397
$165,334 $187,229 466,315

2011
(audited)

2010
(audited)

2009
(audited)

2008
(audited)

$485,652 $423,260 $131,990 $117,679
$397,784 $326,611 $84,184 $142,918

$350,835 $215,130 $143,082 $87,868
21.1%
12.5 %
10.1 %
6.7 %

$96,649
8.0 %

$47,806
4.0 %

($25,239)
(2.8 %)

Table 5
Cyber Village Academy
Assets & Liabilities
$700,000
$600,000
$500,000
$400,000

Total Assets

$300,000

Total Liabilities

$200,000

Net Assets

$100,000
$0
($100,000)

2008

2009

2010

2011

2012

2013

2014

Chart 19
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Comparison Study
A marketing analysis conducted by students at the University of St. Thomas identified the following
schools as direct competitors to Cyber Village Academy:
Nova Classical Academy
EXPO Elementary
Highland Park Schools
Laura Jeffrey Academy
Twin Cities Academy Middle School and High School
Minnesota Connections Academy
Upper Mississippi Academy
Great River School
The following graphs compare CVA’s proficiency levels with those schools. CVA students outperform
those at MTCS Connections Academy, Laura Jeffrey Academy, Twin Cities Academy, Upper Mississippi
Middle School and Highland Park Middle School in reading and all of those except Upper Mississippi
MS in math. Results are similar in science.

2014 MCA Reading
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
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Chart 20
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2014 MCA Mathematics
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Chart 21

2014 MCA Science
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Chart 22
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Innovative Practices – CVA continues to be the only public school in Minnesota offering
students and their families a hybrid program with 3 days/week on site and 2 days/week at home or in the
community. This schedule promotes the development of self-directed learners while still providing the
face-to-face support that many students need to be successful. Families regularly report that they use the
online days not just for school work, but also for a wide range of enrichment or family activities. Our
students are able to pursue their interests in music, sports, and theater. Several of our older students have
jobs, and the online days provide them with the opportunity to work hours during which students are
generally not available.
6.

In 2012-13, CVA began developing individualized learning plans for all students. CVA experimented
with different formats and expectations, settled on a format in spring 2013, and implemented that system
during the 2013-14 school year. Advisory periods every day provided students time to work with teachers
to develop the plans and track progress. Included in the plans are challenges, goals and strategies related
to the MCA tests, NWEA MAP tests, all classroom subject areas and our Cyber, Village, and Academy
goals for all students. The ILP’s were developed for all students in the fall and periodically reviewed
throughout the year. As we develop the system, we will be looking for more ways to use the ILP’s on a
more regular basis.

7. Program Challenges and School Improvement Plans
o

Accreditation – For 2014-15, we will be addressing the three required actions identified
in the AdvancEd accreditation report. Our Academy committee will be leading the
development of a school-wide grading policy. We will increase the teacher time devoted
to the PASCAL program and increase accountability for teachers related to serving
PASCAL students. Our board will take the lead on developing a five-year strategic plan,
something that was planned even prior to the AdvancEd recommendation.

o

Strategic Planning – CVA has a long-standing policy that requires the board to engage
in a strategic planning process every five years. The board will undertake this during the
2014-15 school year. Critical questions include establishing the desired size of the school,
particularly the high school and the PASCAL program, staffing needs and increasing our
connection to the broader community.

o

Policy Development -- Cyber Village Academy now has comprehensive handbooks, all
legally required policies, and numerous additional policies, all of which have been
formally adopted by the board. Additional practices outlined in the handbooks need to be
written into formal policies and adopted by the board. This work will continue in the
coming years.

o

PASCAL program improvements – CVA needs to step up the attention and service it
provides to PASCAL students. Not only do we need to give attention to these students
similar to our attention to PASCAL students, but increasing our focus on PASCAL will
also presumably help grow the program. In 2014-15, teachers, administrators and other
staff will all have specific PASCAL duties for which they will be held accountable.

Cyber Village Academy
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o

Student Recruitment – CVA increased its enrollment 22.3 percent over the course of the
2013-14 school year while continuing to face an increasing number of charter school and
virtual school competitors. Our revised website, “We [heart] Quirky Kids” niche
identification and stability in our location are cited as primary contributors to our growth.
As the growing number of charter schools give families more options and St. Paul
markets themselves more heavily to retain resident students, we must continually be
seeking new ways to attract students. If MDE approves our requested grade expansion,
recruitment efforts will focus on the early grades.

o

Teacher evaluation – During 2014-15, we will be piloting a thoroughly upgraded
teacher evaluation system to be compliant with Minnesota’s teacher evaluation law as it
applies to charter schools in general and CVA in particular. Materials need to be
developed and practices need to be piloted.

o

Finances – As described above, CVA finances are in excellent shape and we have
achieved our desired fund balance of 20 percent a full six years ahead of the board’s
original goal. However, our grade expansion, if approved, will introduce new staff,
equipment and curriculum expenses, computers used by students are nearing the end of
their useful life, new technologies are necessary to stay innovative, and increasing costs
such as health insurance all continue to put pressure on the budget. Furthermore, because
we are nearing capacity in our Fusion program, we can expect growth to slow down. This
will result in a more level - rather than increasing – budget.

o

Transportation – CVA made excellent strides during the 2013-14 school year in
providing transportation through carpool assistance and increased use of public transit
bus passes. There is more work to be done in providing transportation both on a daily
basis and for special events such as field trips. This important legal and equity issue will
continue to be a topic of management and budget discussions.

o

Grade Expansion – For 2013-14, we chose not to reapply to MDE for our grade
expansion while we focused on improving our financial condition. In the fall of 2014, we
once again submitted an affidavit to MDE requesting permission to expand to include
kindergarten through grade 2, making CVA a K-12 school. We anticipate receiving final
approval/rejection by January 1, 2015. If approved, the expansion will become a major
focus for the remainder of 2014-15 and into the following year.

o

Individualized Learning Plans – We will continue to develop individualized learning
plans with all students, their parents and advisors to help set goals and target instruction.
CVA implemented the plans in 2013-14 and will need to refine this process in the coming
years. Our particular focus will be on using and updating the ILPs with the students more
frequently as well as drawing the parents’ attention to their usefulness.

o

Technology – Keeping up with technology is a multi-faceted challenge. We continue to
need additional computers, projectors and other basic equipment to stay up to date. We
also need to explore software and devices for filtering websites, games and images,
archiving student and staff emails, and other infrastructure improvements.
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8. Finances – Financials from MMKR Auditors:
General Fund
Statement of Revenue, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended June 30, 2013

Revenue
Federal sources
State sources
Local sources
Investment earnings
Other
Total revenue
Expenditures
Current
Administration
District support services
Elementary and secondary regular
instruction
Special education instruction
Instructional support services
Pupil support services
Sites and buildings
Fiscal and other fixed costs
programs
Debt service
Interest and other fiscal charges
Total expenditures
Net change in fund balances
Fund balances
Beginning of year
End of year
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Original
Budget

Final Budget

Actual

Over (Under)
Budget

$52,798
$1,748,122.00

$52,890
$1,672,712.00

$47,366
$1,692,594.00

$(5,524)
$19,882.00

$50.00
$50.00
$52,050.00
$44,050.00
$1,853,020.00 $1,769,702.00

$99.00
$57,086.00
$1,797,145.00

$49.00
$13,036.00
$27,433.00

$97,676.00
$159,152.00

$102,470.00
$168,359.00

$108,813.00
$155,397.00

$6,343.00
($12,962)

$850,609.00
$377,581.00
$300.00
$3,100.00
$347,197.00

$757,612.00
$371,857.00
$200.00
$3,100.00
$342,197.00

$705,792.00
$337,610.00
$1,025.00
$9,310.00
$338,382.00

($51,820.00)
($34,247.00)
$825.00
$6,210.00
($3,815.00)

$8,380.00

$8,380.00

$6,228.00

($2,152.00)

$100.00
$100.00
$1,844,095.00 $1,754,275.00
$8,925
$15,427.00

$70.00
$1,662,627.00
$134,518.00

($30.00)
($91,648.00)
$119,091.00

$206,422.00
$340,940.00
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9. Authorizer
Authorizer information for 2013-14 was as follows:
Name of the authorizer:
Authorizer liaison:
Authorizer contact information:
Contract expiration date:

Innovative Quality Schools
Phil Moye
612-552-9844, phil@iqsmn.org
June 30, 2017

This Annual Report was approved by the board of Cyber Village Academy on November 25, 2014.
It is posted on the Board Overview page of the school website and has been distributed to families,
staff and the authorizer.

10. State Mandated Content Cross-Reference Chart
The following cross-reference list indicates where state mandated content can be located in
this report. State content requirement on the left are linked with the page numbers where they
are addressed in this document.
School enrollment ........................................................................................5
Student attrition............................................................................................5
Governance and management ......................................................................3
Staffing .........................................................................................................4
Finances .....................................................................................................21
Academic performance ................................................................................5
Operational performance ...........................................................................19
Innovative practices and implementation ..................................................19
Future plans ................................................................................................19
Professional development plan implementation for leadership ...................3
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Innovative Quality Schools _________________6616 Brittany Road
Annual School Oversight Information
Mpls, MN 55435
School Name: Cyber Village Academy

Current School Year: 2012-13
2013-14 Update

Address of the School: 768 Hamline Avenue, St. Paul, MN 55116
Name of School Contact: David Glick
Title: Director
Email Address: dglick@CyberVillageAcademy.org Office
Phone:
7170Cell:
Name of Board Chair: Laurie Iwan in 2012-13,
2013-14 Board Chair Justin Wewers
Email address: lrooze1@comcast.net,
jwewers@cybervillageacademy.org (2013-14 board chair)
Office Phone:

(651)

523-

Cell:

1. IQS Cadre Oversight Team: Nora Whalen, Bill Larson, Phil Moye.
The 2013-14 IQS team consists of Nora Whalen, Steve O’Connor, David Heistad, and
Phil Moye.

2. Dates of IQS site visits to the school during this year and IQS persons
participating:
September 25, 2012 – Day long site visit and board meeting attendance (Phil Moye)
November 10. 2012 – Partial day visit by Phil Moye to catch-up issues. This visit
included a visit to the high school program.
November 29, 2012 - Partial day visit and discussion with David Glick about possible
expansion from a Grade 3-12 school to a K-12 school with annual “phase-ins” of grades
2, 1, and kindergarten over three years proposed to begin in 2013-14. (Bob Wedl and
Phil Moye)
January 24, 2013 – Partial day visit with David Glick including a visit to the high school
program. (Phil Moye)
April 11, 2013 – Partial day visit with David Glick related to school expansion project.
May 28, 013 – Attend the CVA board meeting (Phil Moye)
August 27, 2013 – Attend the CVA board meeting (Phil Moye).
October 22, 2013 – Combined a CVA school visit with attendance at the board meeting.
October 24, 2013 – Met with CVA Director David Glick to present and discuss the
comparable schools spreadsheet proposal.
October 31, 2013 – Conference call with David Glick, David Heistad, Nora Whalen,
Steve O’Connor and Phil Moye to discuss school planning issues including possible
school expansion.
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February 1, 2014 – Planning session at Cyber Village Academy with school board
members, Director David Glick, and IQS team members Heistad, Whalen, O’Connor,
and Moye to discuss strategic planning issues.
February 25, 2014 - Combined a CVA school visit with attendance at the board meeting
which included IQS representative Moye presenting his report on the February 1st
planning session.
April 28, 2014 – Meeting with CVA Director David Glick and AdvancEd accreditation
team members for interviews.
April 29, 2014 - Meeting with CVA Director David Glick and AdvancEd accreditation
team members for the team’s exit conference and remarks.

3. Dates of IQS attendance at board meetings and IQS cadre attending. Identify if it
was in person or by electronic means.
September 25, 2012 – Day long site visit and board meeting attendance (Phil Moye)
May 28, 013 – Attend the CVA board meeting (Phil Moye)
August 27, 2013 – Attend the CVA board meeting (Phil Moye).
October 22, 2013 – Combined a CVA school visit with attendance at the board meeting.
February 25, 2014 - Combined a CVA school visit with attendance at the board meeting
which included IQS representative Moye presenting his report on the February 1st
planning session.

4. Directions to IQS Team:
This is a guide to use for schools which are operational with students. The template provides
direction for your oversight but is not all inclusive. IQS cadre also must be familiar with the
School Application and the IQS/School Contract.
While each of the performance indicators in the contract between the school and IQS are
important, special attention will be provided the indicators articulated in the contract in Appendix
No. 1 which is the substance of this template. It is also important to address issues which have
been raised in previous year’s oversight. These should be in the sites “Site Improvement Plan
(SIP)” which will be a part of the “Site Annual Report.” Please make comments about the SIP
implementation in Section 6 of this “oversight template.”
It is likely that different cadre members will review different sections of the contract. If so, please
identify in this document the cadre member names associated with the review of which sections.
In most parts of this review, the cadre member will use the following four-point scale.
4
Exceeds Standards
3
Meets Standards
2
Approach Standards
1
Does Not Meet Standards
Note: for Part 3, the contract includes specific criteria for each of the above scale.
Include the names of individuals interviewed or the method used to determine the conclusions
reached for each of the five parts of this process. This should be noted in the “Comments”
section following each of the five parts.

1. Mission & Goals of the School and Program Model
Performance Indicators:
a.

The program model implemented is consistent with that described in
its charter application including any amendments.
How determined and comments:
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It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_
The program model implemented is consistent with that described in its charter application and
amendments. This is based on meetings, observations in classrooms, training provided by IQS.
b.

The “purposes” of the school as defined in the Charter Law at
124D.10 Subd 1. and in the approved Application are being addressed
in the School.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_

It appears that the ’purposes’ of the school as defined are being addressed consistent with the
charter application. This is based on observations of classrooms and students, teachers, and
interactions with staff members, board members, and administration.
c.

Staff, board and students (when appropriate) have a clear understanding
as to the program model and mission of the school and are able to
articulate this.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_

It appears that staff, board members and students have a clear understanding of the program
model and mission of the school. This is based on observations of classrooms and students,
teachers, and interactions with staff members, board members, and administration.
d.

The curriculum supports the mission and program model.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_

It appears that the curriculum supports the program model and the school’s mission. This is
based on observations of classrooms and students, teachers, and interactions with staff
members, board members, and administration.
e.

State standards, school board standards and authorizer requirements
are embedded into the curriculum of the school.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_

It appears that the state standards and school board standards are embedded consistent with the
charter application. This is based on observations of classrooms and students, teachers, and
interactions with staff members, board members, and administration.
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% Meets
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Reading

Reading

2012

2013

2014

% Exceeds

42.1

18.3

18.9

% Meets

33.3

39.3

40

% Partial

15.1

20.5

20.1

% Not Meets

9.6

21.9
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f.

Reading Standards

% Partial
% Not Meets

Math Standards

% Exceeds
% Meets
Math

Math

Math

2012

2013

2014

% Exceeds

23.1

24.7

25.4

% Meets

38.2

35.3

35.2

% Partial

20.9

21.6

21.1

% Not Meets

17.8

18.2

18.4

% Partial
% Not Meets

Staff development is provided in support of the mission and program
model.
__3__
How Determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
_3_

It appears that professional development which supports CVA’s mission and program model is
being addressed consistent with the charter application. This is based on observations of
classrooms and students, teachers, and interactions with staff members, board members, and
administration.
COMPOSITE RATING OF THIS SECTION:

__3__
__3__

IQS Cadre reviewing section No. 1:
Phil Moye, IQS lead completed this section of the 2012-13 review.

Phil Moye completed this section of the 2013-14 review.
Comments:
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2. Governance of the School Performance Indicators:
a.

The Board is organized consistent the following:
(1)The “ongoing board” must be elected prior to the completion of
rd
the schools 3 year of operation consistent with the Board Bylaws. Yes, Yes
(2)Board must consist of at least five members who are not related
to each other. Yes, Yes
(3)At least one member must be a licensed teacher at the school. Yes, Yes
(4)At least one member must be a parent/legal guardian of a student
attending the school. Yes, Yes
(5)At least one member must be an interested community member who
is neither an employee of the school nor a parent of a student at the
school. Yes, Yes
(6)Charter school employees may not serve on the board other than for
a teacher who is 2. a. (3) above. Yes, Yes
(7) Neither the schools administrator nor the financial officer may be on
the board in other than in an ex-officio capacity. Yes, Yes
(8) Contractors providing services to the school may not serve on the
board. Yes, Yes
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the governance model and school performance elements are being implemented consistent
with the charter application. This conclusion is based on my walk-about, observation of students, teachers,
document reviews, classroom observations and conversations with staff members and students.

b.

Criminal background checks have been conducted on each board
member and are on file.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.

c.

No Board Members have any conflicts of interest as defined in
law and statements to this effect are filed annually.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the conflict of interest provisions are being implemented consistent with the charter
application. This conclusion is based on document reviews and conversations with staff members.

d.

Each board member has annually signed a statement of assurance
that they agree to follow state and federal laws applicable to charter
schools.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that Statements of Assurance requirements have been completed as per charter requirements.
This conclusion n is based upon document reviews, classrooms and conversations with staff members.
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e.

The Board complies with the Minnesota Open Meeting Law.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the open meeting requirements are being implemented consistent with the charter application
and Minnesota law. This conclusion is based on my document reviews found on the school’s website and
conversations with staff members.

f.

The Board follows its By-laws and periodically reviews them for
possible revision including when required to by law. If any changes
to the By-laws are contemplated, the authorizer has approved the
changes prior to the board adoption of the changes
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the school’s By-laws are being implemented consistent with the charter application. This
conclusion is based on my general observations, document reviews, and conversations with staff members.

g.

The Board has adopted the required policies and maintains them in
a policy manual.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the district is developing and maintaining school policies consistent with the charter
application. This conclusion is based on my general observations, document reviews, and conversations
with staff members.

h.

The Board has developed a strategic plan (optional).
How determined and comments:
IQS Lead Phil Moye has not requested a copy of CVA’s strategic plan

i.

The Board makes key decisions including:
(1) sets the policy of the school; Yes, Yes
(2) sets performance expectations consistent with the contract with the
authorizer for the school and the director; Yes, Yes
(3) adopts an annual budget and monitors/reviews the budget regularly; Yes, Yes
(4) approves all expenditures; Yes, Yes
(5) reviews and accepts the annual audit; Yes, Yes
(6) reviews student/school performance regularly; Yes, Yes
(7) reviews the annual report and adopts a school improvement plan; Yes, Yes
(8) sets performance expectations of the director/leadership team, and reviews the performance at least
annually; ?
(9) Other
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the Cyber Village Academy Charter School Board performance is consistent with the charter
application. This conclusion is based on my observation of board meetings, board members, school
administration, document reviews, and conversations with staff members.

3.

The Board meetings are conducted following an orderly process, an agenda is provided to each board
member at least three days prior to each meeting as well as being posted and the minutes of previous
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meetings are approved and published.
How determined and comments:
__3__
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the meeting notice provisions are being implemented consistent with the charter application.
This conclusion is based on my general observations, document reviews, and conversations with staff
members.
4.

The board has a process by which it monitors the budget at least quarterly by a committee or
the entire board.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the financial oversight consisting of reviews of revenues, expenditures and other financial
elements are being implemented consistent with the charter application. This conclusion is based on my
observations of board meeting processes, document reviews, and conversations with staff members

5.

The Board has a “board development plan” including annual training
provided by competent providers. Evidence of required training
is provided for all board members. New members must begin training
within six months after being seated and complete the training within
12 months to remain eligible to be on the board.
__3__
How determined and comments:
It appears that the program model is being implemented consistent with the charter application. This opinion
is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members and students.
__3__
It appears that the Cyber Village Academy Charter School Board has a board member development plan
which includes imbedded training activities as led by David Glick as part of most school board meetings.
This element is being implemented consistent with the charter application. This conclusion is based on my
observation, document reviews, and conversations with staff members.
COMPOSITE RATING OF THIS SECTION:
__3__
IQS Cadre reviewing section 2.
Phil Moye, IQS lead did the 2012-13 review of this section.
Comments:
Based on observations of staff, board meetings, document reviews, and conversations with staff, board
members and support staff it appears that the governance processes of Cyber Village Academy are being
well implemented.
__3__
IQS Lead Phil Moye conducted the 2013-14 review of this section. Based on the review of these governance
elements, IQS believes the Cyber Village Academy Charter School provided very sound governance during
the 2013-14 school year.

3. Evaluation of School/Student Performance Indicators
NOTE: The specific performance indicators may be different than in this
template. If that is the case, the indicators in the IQS/School Contract prevail.
A. General provisions:
a. The school has a process for determining the student’s academic
levels of performance when they enter school in order to
establish a baseline from which improvement can be
determined. “Enter school” means at any time, not just at kdgtn.
How determined and comments:
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It appears that the program model and student performance indicators are being implemented consistent with the
charter application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members and students.
b. Performance is assessed against the expectations in the contract.
How determined and comments:
MAP scores were provided to IQS and MMR Scores were downloaded from the MDE web site.
c. NCLB evaluations are conducted as required by current law.
How determined and comments:
NCLB evaluations are posted to the MDE Web Site.
d. Expectations focus on the percentage of students making one
year’s growth and more than one year’s growth per year of inst.
How determined and comments:
See graph below for three year growth trends where 50% is the national norm

_3_

_3___

__3__

__3__

Percent of Students

The Cyber Village Academy 2014 expansion grant contained the following data which presents
the percentage of CVA students meeting national growth targets of one year’s growth as
measured by the NWEA MAP test.

Cyber Village Map Growth 2011-14
Percent of Students Hitting Nation Growth
Targets
80%
60%
40%
20%
0%
2011-12
2012-13
2013-14

Science
57.8%
53.3%
64.1%

Math
67.6%
65.3%
55.1%

Reading
53.3%
60.7%
59.4%

Note: The national average growth = 50%
As IQS cadre member Dr. David Heistad states, “These are impressive results since the overall national
average is 50% of students hitting growth targets!”
e.

Student performance progress and growth is compared with
national, state, district and other cohorts (international) where
applicable with schools of comparable demographics.
How determined and comments:
__2__
MMR reading and math growth and gap reduction was compared to 6 comparable schools/ charter
Districts. Cyber Village growth and gap reductions data with higher than 3 of 6 comparable schools. (DH)
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MMR for 2013, 2014, and 2014 Designation
Cyber Village Academy
Fulda Elementary
Eagle Point Elementary
Upper Mississippi
Academy
CrossLake Charter School

90.00
85.00
80.00
75.00
70.00
65.00
60.00
55.00
50.00
45.00
40.00
35.00
30.00
25.00
MMR 2013
Revised

MMR 2014

MMR 2014 D

MMR Growth for 2012, 2013, and 2014
25.00
20.00
15.00
10.00
5.00
0.00
MMR 2012 Growt Pts.

MMR 2013 Growth
Pts.

MMR 2014 Growth
Pts.

Fulda Elementary

9.74

9.85

18.50

Eagle Point Elementary

21.86

20.34

19.09

Crosslake Charter School

5.36

17.27

17.71

Woodbury Elementary School

17.18

15.21

9.62

Floodwood Elementary

1.11

14.67

9.97

Cyber Village Academy

20.70

13.67

15.72

Upper Mississippi Academy

2.69

f.

A growth model or value added growth model method of data
analysis is used. Both a one-year and a three-year
cohort of continuously enrolled students is annually analyzed.
How determined and comments:
The analysis will be completed after the assessment processes have been completed and
when the appropriate data is available.
_3_
Growth data are available to 3 consecutive one-year cohorts for both MCA and MAP assessments. (DH)
__3__
The Cyber Village Academy 2014 expansion grant contained the following NWEA data which presents
growth in reading and math performance. Both graphs generally demonstrate that CVA students achieve
higher levels of growth than the national comparison group.
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Cyber Village Academy Reading Growth - Spring 2012-14
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Cyber Village Academy Math Growth - Spring 2012-14
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The next two pathway graphs were developed by IQS cadre member Dr. David Heistad to present the reading and
math achievement growth of CVA’s students who were continuously enrolled for three years.

MAP Reading Pathway to Graduation
Continuously Enrolled CVA from Fall 2011 to Spring 2014

NWEA MAP
Scale Score

260
240
220
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Kinder Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
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MAP Math Pathway to Graduation
Continuously Enrolled CVA From Fall 2011 to Spring 2014

NWEA MAP
Scale Score

280
260
240
220
200
180
160
140

Kinder GradeGrade Grade GradeGrade Grade Grade Grade Grade Grade Grade Grade
garten 1
2
3
4
5
6
7
8
9
10
11
12

MCA III Proficiency (dotted line)

178

192

204

214

222

229

234

238

242

246

249

On-course 2yr College

150

167

182

193

202

209

214

218

221

224

227

229

On-course 4yr College

161

179

193

205

214

220

225

229

233

237

240

243

On-course U of M

173

193

208

220

229

237

243

248

253

256

260

263

187

206

221

234

244

274

277

280

CVA Continuously Enrolled
On-course Carleton

222.7 229.3 236.8 240.4
253

260

266

270

As can be seen, CVA’s continuously enrolled students are on sound trajectories toward higher education entrance
expectations.
g.

Multiple indicators are included in the evaluation design and
include actual student work, portfolios, surveys, test scores, etc.
How determined and comments:

____
__3__
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The Cyber Village Academy 2014 expansion grant contained the following graphic MMR data which
portrays the 2013, 2014, and combined Multiple Measure Ratings (MMR). As can be seen, CVA’s MMR
rating, while consistent does not show higher rates of growth and gap reduction.

2013-2014 Multiple Measure Ratings
80
70
60
50
40
30
20
10
0

Proficiency

Growth

Ach Gap Red

Tot MMR %

2013 MMR CVA Pts & %

25

13.67

10.69

65.81

2014 MMR CVA Pts & %

25

15.72

15.36

74.77

Comb 13-14 CVA Pts & %

50

29.39

26.05

70.29

B. Academic performance in reading and math
(a) The school is making adequate yearly academic progress (AYP)
as determined by the Department.
__4__
How determined and comments:
Cyber Village Academy was designated by the Minnesota Department of Education as one of Minnesota’s REWARD
th
th
SCHOOLS. This designation defines a REWARD SCHOOL as being in the 86 – 99 percentile of Minnesota Title 1
eligible schools related to student achievement.
_3.5_
In 2013, Cyber Village Academy was designated as Celebration Eligible by the Minnesota Department of
Education. This designation meant that CVA was in the top 40% of Minnesota Title 1 eligible schools and while not
as prestigious as the Reward level still exemplifies a high level of performance.
(b) MCA Proficiency: Students perform as well or better than the state
average, the average in the district where the school is located,
and with comparable schools on state tests.
__4__
How determined and comments:
Cyber Village Academy was designated by the Minnesota Department of Education as one of Minnesota’s REWARD
th
th
SCHOOLS. This designation defines a REWARD SCHOOL as being in the 86 – 99 percentile of Minnesota Title 1
eligible schools related to student achievement.
_3.0_
The following line graphs present CVA reading and math proficiency percentages.
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Reading Proficiency
90
80
70
60
50
40
30
20
10
0
Minn Read All
CVA Read All

Prof % 2010

Prof % 2011

Prof % 2012

Prof % 2013

Prof % 2014

72.4

74

75.3

57.6

58.8

81.9

80.5

84.6

69.1

67.2

The reading proficiency of Cyber Village Academy students generally exceeds
Minnesota state-wide performance.
Math Proficiency

70
60
50
40
30
20
10
0

Prof % 2010

Prof % 2011

Prof % 2012

Prof % 2013

Prof % 2014

Minn Math All

64.7

56

61.3

60.2

60.5

CVA Math All

62.9

48.4

61.2

52.6

54.4

The math proficiency of Cyber Village Academy students generally mirrors but does not exceed
Minnesota state-wide performance.
(c) MCA-II Growth: Students who are continuously enrolled:
(1) Does not meet standard: High growth of < 20% and low growth
of > than 30%
(2) Approaching standard: Low growth % > than high growth %
(3) Meets standard: High growth > low growth
(4) Exceeds standard: Low growth is < 20% and high growth is > 35%
How determined and comments:

__4__
__2__

In math 48.1% made high growth and 19.5% made low growth on MCAIII Math
In reading 31.0% made high growth and 36.6% made low growth on MCAIII Reading. (DH)
(d) MCA Growth (Comparison Groups)
(1) Does not meet standard: >10%age points below comparison groups
(2) Approaching standard: 6-10 %age points < comparison groups
(3) Meets standard: Within 5 %age points of comparison groups
(4) Exceeds standards: Exceeds comparison groups by > 5 %age points
How determined and comments:
Cyber Village best comparisons were Woodbury Elementary 70.3% vs 66.2% = +3.9%
and Crosslake charter 70.3% vs. 77.9% = -7.6%. (DH)
(e) Students are performing at or above the national average as

Cyber Village Academy
2014 Annual Report

35

measured by a standardized assessment tool (i.e. MAP)
(1) Does not meet standard: =/< 40% of students performed at or
above the national average
(2) Approaching standard: 40-49% of students performed at or above
the national average
(3) Meets standard: 50-65% of students performed at or above the
national average
(4) Exceeds standards: >65% of students performed at or above the
national average
How determined and comments:
_3_
Cyber Village = 68.4% proficient on MCAIII Reading & 56.6% for MCAIII Reading. (DH)
(f) Students growth as measured by a standardized assessment tool.
(1) Does not meet standard: <40% of students made =/> one year gain
(2) Approaching standard: 40-49% of students made =/> one year gain
(3) Meets standard: 50-65% of students made =/> one year gain
(4) Exceeds standard: >65% of students made =/> one year gain
How determined and comments:

__3__

(g) Other academic goals
To be developed based on the school (if any).
__4__
Cyber Village Academy was designated by the Minnesota Department of Education as one of Minnesota’s
th
th
REWARD SCHOOLS. This designation defines a REWARD SCHOOL as being in the 86 – 99 percentile
of Minnesota Title 1 eligible schools related to student achievement.
_3_
In 2013 Cyber Village Academy was identified by the Minnesota Department of Education as a
Celebration Eligible School.
C.Use of the English Language
A performance target will be set for each school using both objectives
English tests as well as other measures such as public speaking,
participation in school plays, and classroom conversations. Progress
will be required annually and proficiency in English must be achieved
th
not later than the 5 year of continuous enrollment.
NOTE: Review the contract for specific criteria. This may not apply to
every school.
D. Student Personal and Social Responsibility Goals:
(i.e. community service...optional).
E. Student/family Responsibility Goals
(a) Student attendance (example):
(1)95% of the students attending less than 85% of the time are not
acceptable
(2)95% of the students attending 85 to 89% indicates a need for
improvement
(3)95% of the students attending 90 to 95% meets standards
(4)95% of the students attending 95% or better exceeds standards
How determined and comments:

____

____

____

E. School Climate and Satisfaction Goals (Example)
(a) Students in Grades __ to __ will indicate the level of their satisfaction
with the school in the areas of safety, acceptance and learning.
(1) less than 70 % is not acceptable
(2) between 70 to 79% indicates a need for improvement
(3) 80 to 89% meets standards
(4)Greater than 90% exceeds standards
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How determined and comments:
____
(b) Parents of all students will report a positive school climate and
challenging academic program:
(1)Below 70% is not acceptable
(2)Between 70 to 79% indicates a need for improvement
(3)Between 80 to 89% meets standards
(4)Above 90% exceeds standards
How determined and comments:

(c) Attendance at parent-teacher conferences during the year
(1)Below 70% is not acceptable
(2)Between 70 to 79% indicates a need for improvement
(3)Between 80 to 89% Meets standards
(4)Greater than 90% exceeds standards
How determined and comments:
.
F. Student attitudes about their future (check the contract to determine
if this is included i.e. HOPE analysis)
How determined and comments:
The analysis will be completed after the assessment processes have been completed and
when the appropriate data is available.

____

____

____

G.Student follow-up (check the contract to determine if this is included)
(1)Students going on to post-secondary
(2)Students going on to post-secondary without remedial
courses required
(3)If students go directly into the workplace, what are the
employer’s comments about the students’ preparedness
(4)If student elects to enter the military, are they rejected because of not meeting academic criteria
How determined and comments:
____
The analysis will be completed after the assessment processes have been completed and
when the appropriate data is available.
H.Innovation (check the contract for this)
Cyber Village Academy’s innovation is to determine the impact of its 3 day in school - 2 day at home learning model
on student achievement measures. The 2012-13 school year analysis will be completed after the assessment
processes have been completed and when the appropriate data are available.
COMPOSIT RATING OF THIS SECTION:

_____
_3_

IQS Cadre reviewing section 3
2012-13 comments were made by Phil Moye.
2013-14 comments were made by David Heistad and Phil Moye
Comments

4. Finance Performance Indicators
a.

The school has a budget approved by the board prior to July 1 of each
year and the budget is being followed or amended when necessary
based on student enrollment changes or other appropriate reasons.
How reviewed and comments:
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
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__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This conclusion is based on my general observations, document reviews, and conversations with staff
members.
b.

The school finances are appropriately managed either by the school
or a finance management company. School invoices are being paid
within 30 days.
How reviewed comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This conclusion is based on my general observations, document reviews, and conversations with staff
members
c. The school is not in statutory operating debt (SOD). If it is, an SOD plan
has been filed with the commissioner, has been approved and the school
is meeting the provisions of the plan.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
Cyber Village Academy is not in statutory operating debt. CVA is steadily working to achieve a very
positive fund balance that meets IQS’s expectations. This conclusion is based on my general observations,
document reviews, and conversations with staff members. CVA’s performance compares favorably with
SPPS.

Cyber Village Academy 2009-14 Finances
2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

Revenue

1,163,400

1,224,855

1,274,935

1,466,789

1,709,915

1,797,245

Expenditures

1,090,243

1,174,754

1,282,827

1,410,429

1,646,205

1,663,724

Ins. Exp

565,230

637,002

706,234

915,070

1,089,168

1,059,277

Fund Balance

44,143

94,244

86,352

142,712

206,422

339,943
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St. Paul Revenues, Expenditures & Fund Balances

800,000,000.00
600,000,000.00
400,000,000.00
200,000,000.00
0.00

FY 2009-10

FY 2010-11

FY 2011-12

FY 2012-13

FY 2013-14

Revenue

598,339,898.00

615,298,782.00

625,576,857.00

630,166,539.00

646,704,216.00

Expend

657,219,707.00

640,949,501.00

649,637,286.00

673,398,006.00

711,745,928.00

Ins

368,799,417.00

374,476,369.00

365,073,052.00

376,508,627.00

389,236,003.00

Undes FB

31,771,156.00

29,636,107.00

47,624,766.00

32,315,708.00

34,192,355.00

d. State finance reports are filed appropriately and on time.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
It appears that the financial reporting meets state requirements is being implemented consistent with the
charter application. This conclusion is based on my general observations, document reviews, and conversations
with staff members.
d.

The school is not being used as a method of providing education or
generating revenue for students who are being home-schooled
except as provided for in MN law.

__3__
How reviewed and comments:
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
It appears that the financial model and its implementation are being implemented consistent with the
charter application. This conclusion is based on my general observations, document reviews, and
conversations with staff members.
f. State/federal taxes, pensions, insurance, etc. are paid as required.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
It appears that state, federal, insurance and retirement payments are being made consistent with the charter
application. This conclusion is based on my general observations, document reviews, and conversations with staff
members.
g. The Board monitors the budget on a regular basis.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
The CVA board oversight of the school’s finances is consistent with the charter application. This conclusion is based
on my general observations, document reviews, and conversations with staff members.
(d) The budget includes a fund balance for anticipated future needs such
As technology, curriculum, salary, etc.
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How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel. Cyber village Academy has
developed a fund balance as may be needed to implement its school transportation plan as expected by Innovative
Quality Schools as part of its authorizing expectations.
__3__
The budget includes an improving fund balance which is oriented toward the school’s future aspirations.
This conclusion is based on my general observations, document reviews, and conversations with staff members.
(e) The fund balance is better or comparable to schools in the district
where the chartered school is located. (below specify the actual fund
balance and the percentage of the budget for the past two years)
How reviewed and comments:

__3__

Cyber Village Academy Financial Condition

Revenue
Expense
Net Change
Beginning Fund
Balance
End of Year Fund
Balance
Percent of
Expenditures

Actual
Actual
Actual
Actual
Actual
Actual
Actual Projected
FY
FY
FY
FY
FY
FY
FY
2005
2006
2007
2008
2009
2010
2011
FY 2012
1130388 1084655 1164115 1121148 1163400 1224980 1275190 1466830
1231297 1257496 1048961 1140986 1090243 1174754 1283448 1412432
-100909 -172841 115154
-19838
73157
50226
-8258
54398
135359

34450

-138391

-23237

-43075

30082

80308

72050

34450

-138391

-23237

-43075

30082

80308

72050

126448

2.80

-11.01

-2.22

-3.78

2.76

6.84

5.61

8.95

It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel. As can be seen from the table
(above) Cyber Village Academy’s financial condition has been consistently improving since the 2006 fiscal year.
Current financial monitoring suggests this trend is continuing in the 2012-13 fiscal year.
__3__
The fund balance is improving fund balance and is oriented toward the school’s future aspirations.
The following graph displays CVA’s past and projected fund balances. This conclusion is based on
my general observations, document reviews, and conversations with staff members.
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Cyber Village Academy 2009-14 Financial Indicators: Percentage of
Instructional Expenditures and Fund Balance Percentage
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

Ins. %

51.80

54.20

55.10

64.90

66.20

63.67

Fd. Bal. %

4.05

8.02

6.73

10.12

12.54

20.43

(f)

The patterns of expenditures are consistent with the mission,
program and goals of the school. (address the percentage for administ.
costs)
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
The expenditures for instructional expenses are included in the graph presented in item e (above).The
percentage of the school’s instructional expenditures has been high and consistent. CVA;s percentages
compare favorably with those of the St. Paul Public Schools. This conclusion is based on my general
observations, document reviews, and conversations with staff members.

CVA Instructional & Fund Balance Percentages
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

FY 2009-10

FY 2010-11

FY 2011-12

FY 2012-13

FY 2013-14

D & SA

7.48

7.86

4.21

5.87

6.54

Ins

54.22

55.03

64.79

66.47

62.71

FB-Undes

8.02

4.82

12.76

12.55

20.53
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St. Paul Instructional & Fund Balance Percentages
70.00
60.00
50.00
40.00
30.00
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10.00
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FY 2010-11

FY 2011-12

FY 2012-13

FY 2013-14

D & SA

2.99

2.81

2.68

2.82

2.69

Ins

56.12

58.43

56.20

55.91

54.69

FB-Undes

4.83

4.62

7.33

4.80

4.80

(g) The School audit information is filed as scheduled with the MDE,
the audit is completed on time and the audit does not identify any
material weaknesses and includes a copy of all School agreements
for corporate management services. If the audit report identifies one or
more findings of a material weakness the School must submit a written
report to the commissioner how the material weakness will be resolved.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
__3__
The 2013-14 audit was presented by Bill Lauer of MMKR at the October board meeting. Cyber Village Academy
received an “unmodified opinion” which included one finding related to payment of disbursements within 35 days of
receipt.
All findings of previous year’s audits have been appropriately addressed
and do not reappear in the current audit.
How reviewed and comments:
__3__
It appears that the financial model and its implementation are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.
_3_
Previous audit findings have been satisfactorily addressed. This finding is based on my general
observations, document reviews, and conversations with staff members.
(h)

COMPOSITE RATING OF THIS SECTION:

__3__
_3_

IQS cadre who reviewed section 4.
Phil Moye, IQS lead completed this section of the 2012-13 review.

Phil Moye completed this section of the 2013-14 review. CVA has made impressive increases in its fund
balance and now nearly meets IQS’s stated expectation.
Comments:
It appears that Cyber Village Academy has consistently and persistently addressed and improved its financial
condition since it was identified as being in “statutory operating debt” in fiscal year 2006.

The 2013-14 school year’s financial improvements were substantial. CVA continues to have balanced
budgets and has made impressive increases in its fund balance and now nearly meets IQS’s stated
expectation.
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5. Operations of the School Performance Indicators
a. Data on the following reflects appropriate management:
i. Staff qualifications/licensure are in compliance
including criminal background checks on all employees
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
__3__
It appears that the Cyber Village Academy Charter Schools’ operations are being implemented consistent
with the charter application. This conclusion is based on my general observations, document reviews,
and conversations with staff members.
ii. Staff assignments and turnover is stable
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
__3__
It appears that the Cyber Village Academy Charter Schools’ operations are being implemented consistent
with the charter application. This conclusion is based on my general observations, document reviews,
and conversations with staff members.
iii. The class size or staff/student ratios are as provided in the approved charter (if it is)
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
__3__
It appears that the Cyber Village Academy Charter Schools’ operations are being implemented consistent
with the charter application. This conclusion is based on my general observations, document reviews,
and conversations with staff members.
iv. Enrollment process is followed and enrollment planning is accurate
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter Schools’ operations related to enrollment
planning are being implemented consistent with the charter application. This conclusion is based on my general
observations, document reviews, and conversations with staff members.
v. Transportation system is functioning well
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel. Previously Cyber Village Academy has relied on
parent and/or family cooperation to transport students to and from school. As part of IQS agreement to authorize
Cyber Village Academy has developed a plan to address public transportation expectations. Cyber village Academy
has developed a fund balance as may be needed to implement its school transportation plan as expected by
Innovative Quality Schools as part of its authorizing expectations. The required transportation plan will be
implemented in the 2013-14 school year.
_3_
It appears that the Cyber Village Academy Charter Schools’ operations are being implemented consistent
with the charter application as discussed in the previous review comments.. Parent involvement in
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student transportation continues to be reviewed with a goal of addressing and improving identified issues.
This conclusion is based on my general observations, document reviews, and conversations with staff members.
vi. Complaint and resolution procedures are followed
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter Schools’ complaint and resolution procedures are
being implemented consistent with the charter application. This conclusion is based on my general
observations, document reviews, and conversations with staff members.
vii. Board policies are being implemented
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter Schools’ policy development, adoption, and
implementation procedures are consistent with the charter application. This conclusion is based on my
general observations, document reviews, and conversations with staff members.
viii. The School has appropriate insurance and authorizer and
MDE are named as parties.
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter Schools’ insurance practices are consistent with
the charter application. This conclusion is based on my general observations, document reviews, and conversations
with staff members.
b.

Compliance with state and federal standards
i. State and federal laws are being followed i.e. special ed, discipline, food/nutrition based
on state or federal audits/compliance reviews
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter Schools’ compliance with state and federal
standards related to special education and school nutrition are consistent with the charter application.
This conclusion is based on my general observations, document reviews, and conversations with staff members.
ii. Non-discrimination laws are appropriately followed
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter School is following non-discriminatory practices
that are in compliance with state and federal standards. This conclusion is based on my general
observations, document reviews, and conversations with staff members.
iii. Evidence of required immunizations are on file for all
students
How reviewed and comments:
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It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter School is following immunization practices that
are in compliance with state and federal standards. This conclusion is based on my general observations,
document reviews, and conversations with staff members.
iv.

Relating to non-sectarian issues:
(1) The school has filed the assurances with MDE relating
to non-sectarian operations
(2) The school is meeting each of the provisions regarding
The assurance provided in iv. (1).
How reviewed and comments:
__3__
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel. IQS personnel have reviewed potential issues
with CVA Director David Glick. Mr. Glick has addressed these identified issues.
_3_
It appears that the Cyber Village Academy Charter School has instituted non-sectarian assurances,
submitted required assurances and is following expected practices that are in compliance with state
and federal standards. This conclusion is based on my general observations, document reviews, and
conversations with staff members.
c.

Management Systems
i. The school has appropriate software to manage state reports
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter School has implemented management systems and
practices that permit it to achieve stated goals and is incompliance with state and federal standards. This
conclusion is based on my general observations, document reviews, and conversations with staff members.
ii. The school has internal operations that result in a well
managed school including mgt. chart; position descriptions;
professional performance/improvement evaluations;
functioning committees, etc.
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter School has implemented management systems and
practices that permit it to achieve stated goals and is incompliance with state and federal standards. This
conclusion is based on my general observations, document reviews, and conversations with staff members
iii. State reporting is completed accurately and timely based on
MDE information
How reviewed and comments:
__3__
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter completes and submits required state and authorizer
Reports in an accurate and timely fashion that is incompliance with state, federal, authorizing standards
and expectations. This conclusion is based on my general observations, document reviews, and
conversations with staff members.
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d.

Facilities
i. Health and Safety laws are being adhered to including
Fire Marshall standards
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy Charter meets expected standards related to health and
safety while completing and submitting required state and authorizer reports in an accurate and timely
fashion that is incompliance with state, federal, authorizing standards and expectations. This conclusion is based on
my general observations, document reviews, and conversations with staff members.
ii. The School has adequate space and provides an environment conducive to learning
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
It appears that the Cyber Village Academy has adequate space. Currently the high school space
requires the most attention. This issue will become more important as high school enrollment increases
beyond current levels. Director Dave Glick is well aware of the high school needs and has referenced these
needs at planning meetings such as the board retreat and accreditation review. This conclusion is based
on my general observations, document reviews, and conversations with staff members.
iii. The lease was approved by the department and is being
adhered to.
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
Cyber Village Academy leases space at Torah Talmud on Hamline Avenue in the Highland Park area
of St. Paul adequate space. Relationships with the landlord appear to be positive. The lease has been
approved by MDE which makes the school eligible for lease aid. This conclusion is based on my general
observations, document reviews, and conversations with staff members.
iv.

The lease is not with a “related party” as defined in Mn Law 124D.10 Subd 23a.

How reviewed and comments:
__3__
It appears that the school’s operational practices are being implemented consistent with the charter application. This
opinion is based on my walk-about, observation of students, teachers, document reviews, classrooms and
conversations with staff members, students and support personnel.
_3_
The Cyber Village Academy lease is not with a “related party” as defined in applicable Minnesota law.
The lease complies with lease aid requirements. This conclusion is based on my general observations,
document reviews, and conversations with staff members.

COMPOSITE RATING OF THIS SECTION:
IQS cadre who reviewed section 5:
Phil Moye, IQS lead completed this section of the 2012-13 review.

__3__

Phil Moye completed this section of the 2013-14 review.

_3_

Cyber Village Academy’s operation performance is very sound and continues to meet IQS’s
expectations.
Comments:
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6. Other: This section will include specific items which are unique to this
school which require follow-up by IQS. The most frequent situation will be
a follow-up of an issue addressed in the school Annual Report and Site
Improvement Plan.
a.

b.

The Site Improvement Plan from the previous year is being implemented as prepared.
How reviewed and comments:

____

Other issues identified by IQS or MDE which required specific evidence of completion. Please specify
these:
(1) As part of IQS agreement to authorize Cyber Village Academy has developed a plan to address public
transportation expectations. Cyber village Academy has developed a fund balance as may be needed to
implement its school transportation plan as expected by Innovative Quality Schools as part of its authorizing
expectations. The required transportation plan will be implemented in the 2013-14 school year.
(2)
(3)
__3__
How reviewed and comments:
It appears that the school’s operational practices are being implemented consistent with the charter
application. This opinion is based on my walk-about, observation of students, teachers, document reviews,
classrooms and conversations with staff members, students and support personnel.

The following are the composite scores of this review:
1.

School Model

__3__
_3_

Contract issues needing to be addressed:

2.

Governance

__3__
_3_

Contract issues needing to be addressed:

3.

Performance

_3+_
_3_

Contract issues needing to be addressed:
4.

Finance

__3__
_3_

Contract issues needing to be addressed:
5.

Operations

__3__
_3_

Contract issues needing to be addressed:
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