Cyber Village Academy (CVA) Literacy Plan for Read Well by Third Grade

Introduction and Objective
According to MN Statute 120B.12, a school district must have a plan to ensure that every child is reading
at or above grade level no later than the end of grade 3. Cyber Village Academy is a K‐12 public school
and has implemented this literacy plan for students in grades K‐3. Teachers adhere to the model cycle of
con nual assessment, data‐based instruc onal planning, and standards‐based instruc on to ensure
student success. Teachers are con nually provided with professional development on comprehensive,
scien ﬁcally based reading instruc on. Through this con nual process, those young students reading
below grade level are targeted for addi onal support to accelerate achievement so they can achieve the
objec ve of grade level reading by the end of third grade. The school has adopted the following
procedures, interven ons and supports to align with the Read Well by Third Grade program.
Assessment
Upon entering Cyber Village Academy, all students are given several assessments to determine
proﬁciency levels.
MAP/MPG – This assessment measures the following areas of reading: comprehension‐informa onal,
comprehension‐narra ve, literature, and word recogni on, analysis and vocabulary. Students obtain a
RIT score based on their results.
Lexia ‐ Lexia provides explicit, systema c, personalized learning on founda onal reading skills for
students of all abili es, and delivers norm‐referenced performance data and analysis. This
research‐proven, technology‐based approach accelerates reading skills development, predicts students’
year‐end performance and provides teachers data‐driven ac on plans to help diﬀeren ate instruc on.
MyON ‐ myON provides ac onable data on the number and type of books opened and read; the me a
student has spent reading; a student’s comple on of book quizzes; the results of regular Lexile
benchmark assessments; and a report that forecasts long‐term reading growth.
Cyber Village Academy requests literacy data from previous schools to assist in successful and smooth
transi ons for students who have been receiving extra supports.
Through these ini al screening assessments, CVA staﬀ is then able to target students who are below
grade level reading proﬁciency to probe further into areas of speciﬁc need. Addi onal informa on on a
student’s status, as well as subsequent progress monitoring based on the outcomes of ini al
assessments, comes from Dibels, Comprehension Plus, and the Sonday System.
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Results of these measures are communicated to the staﬀ during Problem Solving mee ngs held every
other week. A systema c procedure to address the student’s needs is outlined during this mee ng.
Implementa on teams include the classroom language arts teacher and the Title I teacher, who then
meet to design a plan with more speciﬁcity based on schedules, a student’s me on campus, and
groupings of other students with similar needs. Par cular resources are iden ﬁed to assist in closing the
gap.
Subsequent Problem Solving mee ngs include updates on progress monitoring data, eﬀec ve prac ces,
and achievement in reading as it pertains to success in other content areas. The en re staﬀ is involved in
these mee ngs as it is the CVA philosophy that all teachers have shared responsibility for every child’s
achievement. Modiﬁca ons in programming for the student are data‐driven and may result based on
the ﬁndings from progress monitoring eﬀorts and other anecdotal records reported by teachers.
Communication
Results of the ini al MAP/MPG assessments are provided in a mely manner to parents and students.
Ini al results are communicated through parent/teacher and student/teacher conferences in which
individual goals are established for the year. Parents are provided informa on on the MAP/MPG
assessment, what their student’s target level is, and what supports are available from the school.
Parents are also provided helpful strategies and resources to assist their child at home in becoming
proﬁcient through the NWEA Learning Con nuum and Student Proﬁles and online assistance and
informa on such as Reading Rockets. Parents will be regularly informed of student progress via email
communica on, phone calls and/or face‐to‐face parent mee ngs based on the short‐term goals that are
established for the student.
Individualized Learning Plans are created by the teacher and the student using tes ng data, classroom
learning achievement and observa ons. Teachers work with students to develop short and long term
goals and frequently revisit the document to ascertain their levels of accomplishment, to iden fy
diﬀerent strategies for success, or to reﬁne or modify the goals. Individualized Learning Plans are
available securely online for students and parents to access at any me.
Interventions and Instructional Supports
The following paragraphs outline the programs Cyber Village Academy may use. Decisions regarding
which system to apply are made by the implementa on team based on the iden ﬁed area of need.
Lexia: Designed as an essen al component of every reading curriculum, Lexia Reading provides
individualized learning and norm‐referenced performance data without interrup ng the ﬂow of
instruc on to administer a test. This scalable, research‐validated, technology‐based system predicts
students’ year‐end performance and provides teachers with data‐driven ac on plans to help
diﬀeren ate instruc on.
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Dibels: The DIBELS measures assess the 5 Big Ideas in early literacy iden ﬁed by the Na onal Reading
Panel: phonemic awareness, alphabe c principle, accuracy and ﬂuency, vocabulary, and comprehension.
Sonday System 1: The system is an Orton‐Gillingham based, systema c, explicit, sequen al, and
cumula ve mul sensory language instruc on program which cements student learning into long‐term
memory. The concepts and elements taught in Sonday System 1 are phonological awareness, phonemic
awareness, consonant and vowel sounds, vowel pairs, consonant blends and digraphs, R controlled
vowels, vowel consonant‐e, compound words, non‐phone c words, spelling, rules for English language,
reading/wri ng ﬂuency, vocabulary and comprehension.
Sonday System 2: The Sonday System 2 is an Orton‐Gillingham based, mul sensory language instruc on
program. Its structured phonics instruc on focuses on syllable division, preﬁxes, suﬃxes, roots and the
rules that govern them, ﬂuency, vocabulary and comprehension.
Comprehension Plus: This program provides explicit instruc on and prac ce of the comprehension skills
students need to understand wriᙀ�en text. Students study skills, vocabulary, phonics/word study, and
wri ng connec ons.
Jamestown Reading Series: Jamestown's Signature Reading is designed to teach students how to read
strategically. Each book contains these main comprehension, study, literary, and word‐study strategies:
recognizing main ideas, making inferences, iden fying causes and eﬀects, iden fying problems and
solu ons, comparing and contras ng/classifying, following sequence/steps in a process, reading
content‐area materials, using graphic aids/organizers, recognizing literary elements, and word
study/vocabulary.
Other instruc onal supports may include, but are not limited to, small group work in the regular
classroom, individual work in the Resource Room, and online resources to work on at home and/or
school.
Professional Development
Professional Learning Communi es are well‐established at Cyber Village Academy. Through this
community of educators, professional development takes place on a weekly basis. Training in
diﬀeren a on and instruc onal strategies, for example, equip teachers to meet the literacy needs in
their subject area. Coaching is done formally three mes a year, and reﬂec ons on teaching strategies
and eﬀec veness occur regularly throughout the year in both structured and unstructured ways.
NWEA’s Learning Con nuum and Student Proﬁle resources support instruc onal planning and help
deﬁne ﬂexible groups for instruc on, personalize instruc on, link test results to skills and concepts
aligned with state standards and facilitate student learning plans. These resources are key in developing
Individualized Learning Plans as they speciﬁcally outline past, present, and future reading objec ves to
assist in goal planning. Teachers have used, and con nue to increase their knowledge in, these
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resources to assist in personalizing instruc on and maintaining a strong growth trajectory for every
student.
Culturally Responsive Instruction
English learners at Cyber Village Academy will be ini ally iden ﬁed through the use of a home language
survey. The home language survey will be given to all students enrolling in Cyber Village Academy for
the ﬁrst me, regardless of perceived na ve language. A er a student is iden ﬁed through the use of a
home language survey, a student’s English proﬁciency level and plan for English instruc on is determined
by combining developmentally appropriate language assessments such as Lexia and Dibels, as well as
input from parents and teachers.
Cyber Village Academy uses the WIDA ACCESS 2.0 Summa ve Assessment to measure English language
proﬁciency of students who have been iden fy as English Language Learners. This assessment is used to
qualify student for addi onal reading supports and annually to monitor students’ progress in building
their academic English. The WIDA ACCESS 2.0 Assessment is aligned with the WIDA English Language
Development Standards and assesses each of the four language domains of Listening, Speaking, Reading,
and Wri ng.
Depending on individual need, students in the English learner program may receive one or any
combina on of pull‐out EL instruc on, in which the EL teacher works with the student outside the
mainstream classroom, push‐in EL instruc on, in which the EL teachers works with the student in the
mainstream classroom, and/or online instruc on and support services. At Cyber Village Academy the
goal is to serve students as much as possible in the mainstream classroom; however, based on
proﬁciency level and individual needs, some students may be beᙀ�er served with a por on of their school
day spent receiving pull‐out services with an EL teacher. All EL instruc on will be aligned to grade level
curriculum.
Dyslexia and Convergence Insufficiency Disorder
Dyslexia: Ini al screening is conducted using Lexia, NWEA MAP assessments. Through these ini al
screening assessments, CVA staﬀ is then able to target students who are below grade level reading
proﬁciency to probe further into areas of speciﬁc need. Addi onal informa on on a student’s status, as
well as subsequent progress monitoring based on the outcomes of ini al assessments, comes from
diagnos c assessments such as Dibels, Comprehension Plus, and the Sonday System. Iden ﬁed students
are targeted for interven on and brought through the Problem Solving process. The Problem Solving
team monitors and assesses the student to rule out other contribu ng factors such as a speciﬁc learning
disability in reading.
Convergence Insuﬃciency Disorder: Screening is conducted by classroom teachers through observa on
and dialog with students. Teachers look for students who appear to struggle with seeing wriᙀ�en items,
squint to see wriᙀ�en items, hold papers closer or further away from their eyes than typical, or complain
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of headaches or eye strain. Iden ﬁca on of a student with vision deﬁcits lead to conversa ons between
school staﬀ and the parent/guardian and a recommenda on to be evaluated by the family doctor.
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